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It is easy to understand the concept 

of change management. Let’s take a 

look at Prosci’s definition: 

“Change management is the application of a 

structured process and set of tools for leading the 

people side of change to achieve a desired outcome.”



But once change implementation has started, things 
can get so stressful. 

“Any change, even a change for the better, is always accompanied by 
drawbacks and discomforts.” 

Arnold Bennett



Many employees resist change because 
of many reasons.

Changes 
to routines

More work Fear of job loss

Incompetence for 
new tasks

Unhealthy 
communication

Fear of 
the unknown



But change 
is important.

Companies may lose their 
competitive edge if they 
can’t meet the changing 

needs of their customers. 

“It is not the strongest of the 
species that survive, nor the 
most intelligent, but the one 
most responsive to change.” 

Charles Darwin



In 2007, Nokia was earning more than 50% of all 
the profits in the mobile-phone industry. 

Unfortunately, it underestimated how important 
the transition to smartphones would be.

Remember Nokia’s failure to 
keep connecting people? 

FAIL

Source: The New Yorker

http://www.newyorker.com/currency-tag/where-nokia-went-wrong


In 1976, Kodak had a 90% market share of 
photographic film sales in the United States. It 
started struggling financially when it failed to 

keep up with digital photography. 

Source: Wikipedia

Kodak moments have become 
selfies.

FAIL

http://en.wikipedia.org/wiki/Eastman_Kodak


So if you want your business to keep going, 
remember this: 

Attitude is Everything

With:

Growth comes with changes.



HOW MUCH DO 
YOU SEE OF AN 

ICEBERG?

THE ICEBERG



ONLY 10% OF ANY
ICEBERG IS VISIBLE. 

THE REMAINING 
90% IS BELOW SEA 

LEVEL.

10 %

90 %

VISIBLE
ABOVE SEA LEVEL

INVISIBLE
BELOW SEA LEVEL

THE ICEBERG



THE ICEBERG

KNOWLEDGE
& SKILLS

ATTITUDE

KNOWN 
TO OTHERS

UNKNOWN 
TO OTHERS



THE ICEBERG

KNOWLEDGE
& SKILLS

ATTITUDE

VISIBLE
ABOVE SEA LEVEL

INVISIBLE
BELOW SEA LEVEL

In other words:

VALUES – STANDARDS – JUDGMENTS

MOTIVES – ETHICS - BELIEFS

Impact



WHAT MAKES YOUR LIFE 100% ?

Let each letter of the alphabetic has a value equals to it sequence of the alphabetical order:

A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

A T T I T U D E

1 20 20 9 20 21 4 5

K N O W L E D G E

11 14 15 23 12 5 4 7 5

H A R D W O R K

8 1 18 4 23 15 18 11

S K I L L S

19 11 9 12 12 19
=

=

=

=

82

96

98

100



THE CAN DO ATTITUDE

#1 You CAN DO everything, but not all at once

#2
You CAN DO everything, if it’s important enough for you 
to do.

#3 You CAN DO everything, but you may not be the 
best at everything.

You CAN DO everything, but there will be 
limitations.#4

You CAN DO everything, but you’ll need help.#5



THE CAN DO ATTITUDE

need

Positive Thinking

“



#1

It doesn’t mean you don’t take any actions
Most people do nothing, they just visualize, pray and leave the rest to faith to turn their dreams 
to reality. Positive thinkers personally believe that if they want to achieve their dreams and goals 

in life, they have to add one ingredient to their success formula. For me, this is the most 
important ingredient for success, and that’s to Take Persistent Action (ACT)

#2
It doesn’t mean you do anything without goal

Positive thinkers have smart goals and purpose in life. When you have a goal, 
you have something to achieve. You have something to work towards. You have a purpose. When 

you have a goal set, you can see the difference positive thinking makes. It gives you less stress 
and more joy during the process of accomplishing that goal. It makes you confident and not 

fearful of the unknown



#3

It doesn’t mean you don’t have to make decision
There are more choices for positive thinkers to make right now, at this very moment. They focus 
on what they want and don’t worry about what they don’t want. The kind of life you have is the 
life you choose. You can choose to live happily or miserably. No one can force a kind of life upon 

you, not even a superior who points a gun to your head. Every choice has its. consequence

#4
It doesn’t mean you don’t listen to others

Positive Thinkers start finding friends who are happy, think positive, and look forward to life. Listen 
and learn from all good and bad people and make their habits their own habits. Being 
around positive thinkers creates a whole new life for you. A life away from misery and 

sadness. Positive thinkers are people who hold their head up high no matter what goes on in their life



#5

It doesn’t mean you overlook your problem
What positive thinking really does is that it keeps you upbeat and motivated in the process of 

solving problems. Just sitting there with a positive mind will get you nowhere. Positive 
thinking makes no magic for people who don't take actions for themselves. If you work hard 

enough and use it to your advantage, it can be a powerful armor for you

#6
It doesn’t mean you don’t find more information

When you have a positive thinking mindset you almost instantly find answers to even the most
complex problems and challenges. Positive thinking is a mindset or attitude that is geared towards 

automatically expecting things to work out. A person with a positive thinking pattern in place expects, 
believes and trusts that things will always work out and they often do.



#7

It doesn’t mean you don’t learn from mistakes
A mistake is not something to be ashamed of. It’s a great teacher and positive thinkers learn 

from them. Every mistake has a positive side and so positive thinkers see errors in judgment and 
mistakes as developmental experiences, something that can help them grow. In fact, it’s partly 

through trial and error that we develop judgment and mature.

#8
It doesn’t mean you escape from negative persons

Even positive thinkers cannot escape from the negative people, they escape from their negative 
thinking. Instead of thinking about what could go wrong, a positive thinker thinks about what can go 
right. A positive thinker is going to look for the good in things. That means they will always try to find 

something positive about every situation



#9
It doesn’t mean you are weak

Positive thinkers smile doesn’t mean they are weak. When bad things happen, a positive thinker is
not going to let themselves get down and they are not going to let the bad invade their thoughts. 

Instead, they are going to look for positive things and look to find the solution to the negative 
situation. They can always find a way to look at the positive in any situation.

#10
It means you are open for all possibilities

Positive thinking involves being able to see the good (in) things, even in something bad that will make 
you happy. You will be less likely to feel down and instead you will allow positive thinking to guide you 

to happy thoughts.Positive thinking will allow you to believe in yourself. It will allow you to believe 
that you can accomplish something if you put your mind to it. You can do it!!!



Thank You

CHANGE
I N Y O U R S E L F


